BRIEFING
FORSYTH COUNTY DRAFT

BOARD OF COMMISSIONERS

MEETING DATE: DECEMBER 14, 2017 AGENDA ITEM NUMBER: 4

SUBJECT: AMENDMENT TO THE FY 2017-2018 BUDGET ORDINANCE TO APPROPRIATE
FUND BALANCE TO FUND PRIOR YEAR OUTSTANDING ENCUMBRANCES
(NON-DEPARTMENTAL)

COUNTY MANAGER’S RECOMMENDATION OR COMMENTS:

SUMMARY OF INFORMATION:

Each year, the adopted budget includes funds to cover prior year encumbrances. For FY 2017-2018
$2,000,000 was budgeted in Non-Departmental to cover prior year encumbrances. For FY 2016-
2017, actual outstanding encumbrances as of June 30, 2017 totaled $3,269,085.61. Of the
outstanding encumbrances, $1,200,842 represents the contract with Old Salem for the Old Boys
School Renovation project and $150,000 represents the contract with Creative Corridors.

This Budget Ordinance Amendment appropriates $1,269,085.61 of Fund Balance to cover these
outstanding obligations.

Excluding the above-mentioned contracts, total prior year encumbrances would have been
$1,918,243.95 and the $2,000,000 budgeted would have sufficiently covered these outstanding
obligations.

A list of the outstanding encumbrances is attached hereto and incorporated herein by reference.

ATTACHMENTS: [x ] vyes [ ] no

SIGNATURE: DATE:
COUNTY MANAGER




FORSYTH COUNTY, NORTH CAROLINA
AMENDMENT TO
2017-2018 BUDGET ORDINANCE

FROM: BUDGET & MANAGEMENT MEETING DATE: December 14, 2017

EXPLANATION:

Each year, the adopted budget includes funds to cover prior year encumbrances. For
FY 2017-2018, $2,000,000 was budgeted in Non-Departmental to cover prior year
encumbrances. For FY 2016-2017, actual outstanding encumbrances as of June 30,
2017 totaled $3,269,085.61. Of the outstanding encumbrances, $1,200,842 represents
the contract with Old Salem for the Old Boys School Renovation project and $150,000
represents the contract with Creative Corridors.

This Budget Ordinance Amendment appropriates $1,269,085.61 of Fund Balance to
cover these outstanding obligations.

Excluding the above-mentioned contracts, total prior year encumbrances would have
been $1,918,243.95 and the $2,000,000 budgeted would have sufficiently covered these
outstanding obligations.

A list of the outstanding encumbrances is attached hereto and incorporated herein by
reference.

BE IT ORDAINED BY THE FORSYTH COUNTY BOARD OF COMMISSIONERS THAT THE
FISCAL YEAR 2017-2018 BUDGET ORDINANCE IS HEREBY AMENDED AS FOLLOWS:

INCREASE: SECTION 1. REVENUE.
GENERAL FUND $1.269.085.61
OTHER FINANCING SOURCES (990001-1900)

DECREASE: SECTION 2. APPROPRIATIONS.
GENERAL FUND $2,000,000
NON-DEPARTMENTAL (990001-7910)

NATURE OF TRANSACTION: APPROVED BY BOARD OF COUNTY
[1 Additional Revenue Available COMMISSIONERS AND ENTERED ON
[1 Transfer within Accounts of MINUTES DATED

Same fund AGENDA ITEM NUMBER

[X] Other: Appropriate Fund Balance for outstanding PY Obligations
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